


“With water in short supply, there will be changes in what is 
produced, where it is produced, and the efficiency of 

production and water use. So, even local changes can be 
transmitted across the globe.” 

„Improved water stewardship thus pays high economic 
dividends.”

(World Bank Group: High and Dry, 2016)

Water [security] crisis ranks
among the Top 5 Global Risks
identified by the World Economic
Forum every year since 2012.

(World Economic Forum: Global Risks Report 2017)

Why leaders put water high on the agenda?
The Economics of Water



What is water security?

The capacity of a population to 
sustainable access to adequate 
quantities of acceptable quality 
water for sustaining livelihoods, 
human well-being, and socio-
economic development, for 
ensuring protection against water-
borne pollution and water-related 
disasters, and for preserving 
ecosystems in a climate of peace 
and political stability
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The WSAIP is an integrated water security 
action and investment plan in the Greater 
Kampala Metropolitan Area (GKMA) to 
support sustainable social and economic 
development. 
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Strong Evidence Base, X20 Prioritised 
Projects, and Empowered Stakeholders

How can we address the challenge 
in Greater Kampala?





46 Project 
Ideas

25th July 2019

Internal ideation 
Meetings- Lead Partners 

& Line agencies

(25 June to 10 July)

CSO Ideation workshop

(21st June 2019) 

Technical Team Ideation 
workshop

(28 May 2019)

Private Sector Ideation 
workshop

(29th May & 04 July 
2019)

Bi-lateral engagements 
local partners &  Int'l 

partners (EU ) 

20 May to 15 July 2019

TA ideas (one on one followup
and literature review - case 

studies elsewhere)

01 June to 25 July 2019

Four Thematic Areas

 Land Use, 
catchments and 
ecosystems 

 Water supply and 
sanitation

 Solid waste 
management

 Effluent 
management



.Org

.Com

.Gov





 Stage I – Screening through Multi-criteria analysis (Qualitative approach)

 Stage II – Prioritization using WSIM Model (Quantitative approach) 



Ecosystems Health  
& Extent 

Solid Waste Stormwater 
Runoff

Effluent 
Treatment

Water Secure 
Focused 
Development

BAU
Development

Degraded and 
poorly functioning 

ecosystems

Restored and 
maintained 
ecosystems

Only half of waste 
generated collected

Increase the 
impervious land 

and limited 
drainage

Insufficient effluent 
management 

systems

95% waste 
generated collected 

75% of region with 
adequate 

stormwater 
management

Comprehensive 
effluent 

management 
systems

 Situation analysis – Hotspot identification & baseline for
analysis

 Economic analysis – Benefits assessment to build a case for

investment.



Drivers

(Pop, Econ, 
Land use)

• Scenarios

Ecosystems 

& Services
• Models

Water 
Security 

Indicators
• Outputs

Scenario 
Planning Tool

Water Security 
Investment 

Model

Location, 

timing and 

size of project

Set of projects 

translated to 

planning inputs 

Tool Interactions





▫ Non state actors: CSOs & Private 
Sector 

▫ 02 – CSO led project  ideas

▫ 04 – Pure Private sector led 

▫ 11 – Public Private/Joint 
Ventures

▫ 29 – Government Led 



.org

.gov.com

Physical 
interventions

Institutional 
interventions

Water security 
for social and 

economic 
development

Silo working and 
non-cooperation; 

conflict

Common 
understanding and 

objectives; 
collaboration

Working in partnership 
to deliver joint 

projects


